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ess support for businesses

continuously improving value/quality
Investment and innovation in new services
constructive industry co-operation between
— governments and regulators

— operators and service providers

— egquipment manufacturers

— and business customers and consumers!
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e growing or dying, hence ruthless in sourcing
* merging, disposing, acquiring, consolidating
 Increasingly multinational and/or regional

* leveraging mobile flexible workforces

e scale/scope economies by partnership

e seeking productivity improvement via ICT

* building SOAs for virtual enterprises

dependent on enabling NGAS!
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UG Business drivers

e regional, global consolidation

« ubiquitous, seamless convergence

e applications and content

e balanced P2P, reverse asynchronous
« device to device applications, RFID

« extended enterprises, Extranets

* mobile flexible workforces - rural/urban
e business criticality - QoS, continuity

e service/content based competition

dependent on fit-for-purpose NGAs
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Priorities for the next 2 years

Converged services

Centralised application hosting
Managed services consolidation
New contracts/suppliers

IP/VPN migration

Infrastructure outsourcing
Offshore applications

Business process outsourcing
Bringing control back in-house
Other

None
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UG Processes

o extended supply chain (buying, distribution)
- outsourced inventory management

 multi-channel brand development/marketing
- consumer data, share of market v voice

 Innovation funnel for product and process
- portfolio management, best practice

e customer relationship development
- vendor category management, shared data

 financial and HR transactions
- Information offices, outsourced processes
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UG Europe today

fragmented non-seamless national services
Incomplete coverage of required bandwidth
fragile access competition by AltNets
legacy Inertia by incumbents

Inconsistent access services, Qo0S, admin
NGN/NGA plans focused on cost savings
anti-competitive NGA implementation
migration issues/costs for customers

not fit for purpose, yet - may get worse?
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UG Requlatory issues

member states moving at different speed
market differentiation for business/residential
differing economic models/politics
convergence with media/content

“new cos” - Google/YouTube, eBay/Skype
regulatory uncertainty/inconsistency
“holidays” likely to be a hurdle not a solution
challenged by broadband investment

final mile egress/access uncompetitive
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UG Regulatory needs
e greater consistency at European level
- eg ERG as “federal system” of NRAs

e some effective proactive harmonisation
- eg NGA quality/interfacing/services

e some wholesale regulation
- eg SLU, Wholesale Bitstream Access

e greater involvement of business users
- eg early NGA consultation in design stage

e measures to drive universal content access
- eg for high speed unbundled broadband



Z

Ofcom 27 March 2007, Brussels

www.intug.org

UG Integration needs

e horizontals
- sharing provision of infrastructure
- providing network neutral services
- partnering with virtual operators
- delivering economies of scale

e verticals
- preserving interoperability at each layer
- partnering with content providers
- funded by advertising/applications
- delivering economies of scope

business need scale, scope AND flexibility!
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UG Thank You

Nick White

Vice Chairman, INTUG



