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In October 2005 an independent report entitled ‘UK Commercial Radio’ and published by 
Enders Analysis (www.endersanalysis.com) made the following particular observation 
with which we wholeheartedly agree: 
 
‘with the BBC dominating national analogue radio, connection to local audiences was 
historically the competitive advantage of commercial radio. These connections have 
however been frayed by the growing uniformity of formats and programming’ … 
‘commercial radio is in a creative malaise. The BBC has successfully repositioned its 
portfolio for the changing future of radio audiences’. 
 

 Whilst the current Hull ILR market only marginally under-performs compared with 
the UK for its collective performance, its share is declining.  Viking FM, the 
heritage local station, has lost almost a third of its audience over the past 5 years. 

  
 Over the same period the BBC has seen its share of the market rise by almost 15% 

with almost all individual networks and its local station improving, demonstrating 
that it is possible to improve one’s position in the Hull market. 

 
 Soul City will offer citizens in Hull a refreshingly new radio station, one which 

complements existing commercial, and for that matter, BBC stations.  It will offer 
a focused service of soul music from the late 50s to today combined with a quality 
local news and information service about Hull - a format that our research has 
shown will be welcomed by a significant majority, a format that continually 
performs well in research across the UK and one which is a particular favourite of 
those on our patch who lived the phenomenon that was Northern Soul. 

  
 The service offers commercial radio a significant opportunity to build share for the 

sector whilst helping to erode the position of Radios 1 and 2, and BBC Radio 
Humberside. 

  
 The company is backed by a significant Hull based investor and individuals with 

strong backgrounds in radio and the media in general. The station will be run by 
local people, thereby providing the company with the best possible chance of 
success.  Both listeners and businesses will respond more positively to a genuinely 
local radio operator one that understands and responds to the needs of the 
market. As testament to this, Soul City has to date, already received pledges to 
advertise from local companies that collectively represent 68.8% of the estimated 
Year One income.   

 
 Soul City will work together with East Yorkshire Motor Services, the local bus 

company, and Melton Mobile Media, the local outdoor company, to devise ways in 
which together we can help develop the local advertising market and in turn help 
local businesses to flourish.   

  
 We are confident that our programme service will satisfy the public, as a result 

satisfy advertisers, the combination of which will underpin our longer term 
financial success.  

 
 Soul City offers Ofcom the opportunity to recognise that Hull is a vital and large 

enough radio market to sustain a new media player as well as a new format to the 
UK commercial radio industry.  
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GENERAL INFORMATION 
  
(a) Name of Applicant, Address, Telephone and Fax Nos., E-mail address 
 This must be a single legal entity: either a body corporate or a named individual person.  If the former, a copy of the 

certificate of incorporation must be included with the application. 
  
Address:  Broadcast North Limited  
Email:   roger@thedeebees.com 
Telephone:  01482 211529 
  
The Certificate of Incorporation is included in our Confidential Annexe.  

  
  
(b) Main Contact (For Public Purposes) 
 Please nominate at least one individual to deal with any press or public enquiries, stating: 
  

Name:  Roger Cutsforth 
Telephone: 01482 211529 
E-mail:   roger@thedeebees.com 

 
(c) Proposed Station Name 

  
Soul City 

  
(d) Brief Description of Programme Service 
 Provide a one-sentence statement summarising the type of programme service or format proposed. 

 
An intrinsically local station playing soul and soul associated music from the late 50s to today 
with a high quality, locally relevant news and information service. 
 
news and information 

(e) Main Contact (For Ofcom Purposes) 
 Please nominate one individual to whom questions of clarification and/or amplification should be sent, stating: 

  
  Roger Cutsforth 
 Broadcast North Ltd. 
 The Old Garage 
 37a Grosvenor Street 
 Hull  

HU3 1RU 
 
Telephone: 01482 211529 
E-mail:   roger@thedeebees.com 
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SECTION 105(A): ABILITY TO MAINTAIN PROPOSED SERVICE 
 
1. Ownership and control of company which will operate the licence 
  
(a) Board of Directors 
  
 i) Provide the name, occupation, other directorships, other media interests, background and relevant media 

experience of each director (executive and non-executive), including the proposed chairperson. 
   
 
Director    Non Executive Chairman 
Name    Mike Killoran 
Occupation   Centre Manager, Princes Quay Shopping Centre.  
Other directorships Hull and Humber Chamber of Commerce, City Image Hull Ltd, The 

Deep Project (EMIH) Ltd, Community Safety Partnership, City Centre-
Hull  

Other Media Interests None 
 
Background and relevant experience: 
 
In July 2002, Mike was described by Yorkshire Life magazine as “Mr. Hull”. For the past 43 years, 
Mike’s successful retail career has seen him managing stores for House of Fraser, Debenhams and 
Allders.  In 1996, he moved to Hull to take up the challenging position of Centre Manager of Princes 
Quay – the flagship shopping centre with over 100 shops and a 1000 space car park.  

 
Once he moved to Hull, Mike swiftly became a staunch proponent of the City and has thrown himself 
into promoting the image of Hull both to its internal communities and to outside organisations. He was 
appointed to improve the awareness of Princes Quay in the community and became Chairman of Hull 
and Humber Chamber of Trade, President of the Civic Society, Trustee of the Hull Civic Society and a 
member of the Rotary Club of Hull Paragon.  He has also acted on the advisory council to BBC Radio 
Humberside. 
 
In 1997, Mike became one of the co-founders of City Image, a pioneering organisation set up to 
promote Hull as a Top Ten City.  He is passionate in his belief and commitment to the Hull area and 
remains as involved as ever in his posts as Chairman of Hull and Humber Chamber of Trade, President 
of the Hull Civic Society, Trustee of Kingston Upon Hull Shopmobility, and through his membership of 
the Rotary Club of Hull Paragon. 
 
In less than 10 years Mike has made a huge name for himself, The East Yorkshire Lifestyle magazine, 
The Journal has described him as a “Quay” player in the future of Hull. Indeed it would be difficult to 
find a more dedicated supporter of the City Of Hull. 

 
Mike’s experience in managing a flagship retail centre, will help Soul City in providing and developing 
its retail advertising proposition and ensure that it remains focussed on providing cost-effective 
marketing solutions that meet the needs of the local business community. 
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Director    Non Executive Director 
Name    Keith Brown 
Occupation Owner Director of property development company and a series 

of leisure clubs and bowling alleys (the 5th largest in Europe). 
Other directorships Keith Brown Properties Hull Ltd, Bridgehead Ltd, Kingston Community 

Developments Ltd  
Other Media Interests None 
 
Background and relevant experience: 

 
Keith Brown was brought up in the heart of the Hull community, born in the Hessle Road area of the 
city into a working class background.  Keith went on to develop a keen interest in music starting from 
the tender age of ten when he started to learn both the guitar and piano, to his debut at 14 playing in 
a local band.  In fact, Keith commenced his adult life as a professional musician and still plays today.   
 
During his subsequent 40 years in business, Keith has exhibited a sense of enterprise and business 
acumen that has seen his assets rise from nothing to a multi-million pound business empire that 
employs more than 500 people. His business interests include the 5th largest bowling company in 
Europe and a string of successful health and spa clubs under the ‘Oasis’ banner.  
 
He has also been responsible for the development of numerous pubs, factory units and hotels.  His 
current projects include the development of commercial units at Upton Park and Sullivan Park in Hull 
and the building of a £2.5 million, 75-room hotel.  Keith has a 50% shareholding of the much-
publicised Humber Bridgehead project which will assist urban renewal in the area. 
 
Through Kingston Community Developments, Keith is working with Hull City Council on the re-
development of deprived areas in the City. It also owns and is in the process of re-developing the 
Craven Park Stadium and surrounding land which houses Hull Kingston Rovers Rugby League Club, to 
include an  Olympic standard 50 metre swimming pool with diving tower, thereby creating one of only 
three such large-scale developments in the country. 
 
Our key investor in the Soul City project, Keith stands out for his intrinsic ‘Hullness’, his love of music 
and entrepreneurship, his unquestionable commitment to the city and the management team behind 
this project. His ability to provide robust financial backing and sound commercial advice is 
unquestionable.   
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Director    Managing Director 
Name    Roger Cutsforth 
Occupation   Company director   
Other directorships Component Audio Ltd, Roger Wilko Productions Ltd, Bizzo Corporation 

Ltd, Active FM Ltd, Soul Music Radio Ltd, Radio Days Ltd, Hull Radio 
Ltd. 

Other Media Interests As above 
 
Background and relevant experience: 
 
A passionate advocate of creative radio, Roger started out in the industry in 1991 as a senior 
advertising sales executive with Viking FM in Hull. Prior to his move into radio Roger had enjoyed 5 
years in the Royal Air Force as an Air Traffic Controller, 2 years as an advertising sales executive with 
the Hull Area Yellow Pages and a year as a Field Sales Executive with a Leeds based 
telecommunications company. 
 
During his 3 years with Viking FM as part of the Metro Radio Group, Roger had great success despite 
the depressed state of the advertising market in the early nineties.  Roger looked to broaden his radio 
experience when he moved to Minster FM in York as Sponsorship and Promotions Manager in 1994.  
After winning the national ‘Fostralia ’96’ promotion for the station, Roger was promoted to acting sales 
manager as part of the then GWR management restructure.  
 
In 1997 Roger established ‘rogerwilko productions’ a specialist radio production company   recognised 
as one of the best in the country, working for GCap, Radio Investments, UKRD, CN Radio and many 
more.  
 
Respected within the industry, Roger has been commissioned to create and deliver training by several 
major UK radio operators.   and in 2002 he was invited by Dan O’Day to help deliver a seminar with 
him on ‘Creativity in Radio’ at the US RAB Sales Conference in Orlando. The US RAB also asked Roger 
and his team to deliver a training module at this conference, thus fulfilling an ambition that Roger had 
held since seeing Mike Bersin and Maurice Dobson do exactly that for the Metro Radio Group some 9 
years earlier. 
 
In May 2003, an opportunity arose to acquire the recently launched Soul City in London (formerly 
Active FM).  Although losing around £400,000 annually, with negligible market penetration and little 
credibility with advertisers, the industry or its target audience, Roger believed it had potential. As 
commercial director he made an immediate impact, cutting operating losses by nearly 85%, increasing 
audience figures and market share three fold all within 10 months, and ending up as its Operations 
Director. Roger left Soul City in May 2004 after it had been acquired by Sunrise Radio/London Media 
Group.  However, when he left, he retained the name and the desire to recreate his success on his 
home turf in Hull. 
 
During the early months of 2004 Roger started to assemble his team with a view to first campaigning 
then applying for a new analogue licence in the area. Analysing the market they concluded that the 
Soul City brand was ideal for the area and operated the first of 3 hugely popular 28 day RSLs in 
June/July 2004. 
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Director    Non Executive Director 
Name    Martin Goodgroves 
Occupation   Managing Director Martin Goodgroves Financial Consultancy   
Other directorships  None  
Other Media Interests None 
 
Background and relevant experience: 
 
Martin moved to, and adopted Hull as his home 37 years ago.  He has firmly established himself in the 
local business community and is a key player in the ‘business to business’ market, advising 
entrepreneurs as well as established businesses in both financial planning and strategy.  
 
He has no formal educational qualifications, but despite the cliché of having “ a degree in life,” this 
accolade has stood him in great stead throughout his professional life where his focus is on nurturing 
people’s ambitions and keeping them focused. 
 
He is a member of the Zurich Wealth Management team, a prestigious sales club for the top 5%  
management within the Openwork/Zurich Advice Network.  

 
His passion outside of work is soul music.  Much of his youth was spent attending soul all-nighters and 
his record collection is a tribute to the legends of the soul genre. His record collection, which is very 
valuable, reflects his deep knowledge of all aspects of the music.  As a board member, Martin will be 
able to advise, but not interfere, on music policy and in devising specialist shows and features. 
 
He has long yearned for a soul based radio station in this area and is phenomenally excited at the 
prospect of assisting Soul City to engage with the audience and maximise its revenue opportunities.  
Martin is an accomplished networker and once met never forgotten; needless to say he is a very 
familiar face in the local business community and believes that Soul City will provide a cost-effective 
advertising commodity, which has so far been unavailable. 
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Director    Commercial Director 
Name    Michael (Mick) Redmonds 
Occupation   Company director   
Other directorships  Word of Mouth Media Ltd 
Other Media Interests As above 
 
Background and relevant experience: 
 
A highly respected radio marketing professional, Mick has established himself as the region’s pre-
eminent authority on assisting small and medium sized enterprises (SMEs) utilise creative radio 
marketing solutions to grow their businesses. 
 
Graduating from the University of Hull in 1999 with a BA Honours in English, Mick had already started 
working as a freelance radio copywriter for Viking FM in Hull.  He subsequently worked as a freelance 
writer for two years primarily with radio groups EMAP, Lincs, The Wireless Group and a number of the 
region’s advertising agencies and production companies. 
 
In 2001 Mick identified a gap in the market for an independent radio marketing company to assist 
small and medium sized businesses, and so established his company Word of Mouth Media Limited.  
 
Mick’s reputation for delivering cost effective radio marketing solutions led to his services being 
sought by aspiring radio groups and training organisations. He advised and assisted a radio group 
operating licences in South Yorkshire with their commercial operations and was invited to join the 
youth training organisation Young Enterprise.  His work for Young Enterprise helps bridge the gap 
between education and employment.  Mick was appointed to the Strategic Board in 2003 and then the 
Area Board in 2004.   
 
A committed advocate of radio advertising, Mick’s communication and marketing skills have been 
instrumental to the commercial success of the three Soul City RSLs in Hull over the last two years. On 
award of licence, Mick will become Commercial Director and relinquish his responsibilities to Word of 
Mouth Media Ltd. 
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Director    Finance Director 
Name    Melvyn Sadofsky 
Occupation Chartered Accountant and Managing Director of MWS Business 

Management Ltd 
Other Directorships: Wright Street Holdings Ltd, A C S Auto & Commercial Services Ltd, A 

CS Commercial Holdings Ltd, Lifeplan Products Ltd, MWS Business 
Management Ltd, Stonecroft Homes Ltd, Furmans (Hull) Ltd, 
Galecroft Ltd, Bennett Glass & Frames Ltd,  Frametec Ltd, Kyoob Hire 
Ltd, Bright Lines Ltd, The Tyre Store Ltd, Inivex Ltd, 
Thinknatural.com Ltd, HSAH Ltd, Healthilife Ltd, Prowse & Hargood 
Ltd, Valeway Technology Ltd, Kyoob Space Ltd 

Other Media Interests None 
 
Background and relevant experience: 
 
Melvyn qualified as a Chartered Accountant in 1971 and subsequently started his own practice that 
has grown to become one of the largest independent practices in Hull.   
 
The expansion of the company has been achieved through his commitment to providing sound 
commercial advice rather than routine audit and accountancy work.  Indeed this area excited Melvyn 
so much that, in 2001, he spun off from the practice a Virtual Finance Director and Business 
Management Company.  
 
Melvyn and his team are committed to helping their clients plan, control and above all, build their 
businesses.  His philosophy helps business people and their advisors to find the time to make the 
most of any opportunities that come their way, knowing that well structured financial planning will 
provide a sound platform for profitable growth.   
 
Time and time again, Melvyn had witnessed fantastic commercial ventures fail simply due to a lack of 
financial information and planning; his experience, instinct and genuine desire to see his clients 
succeed means that in times of crisis or moments of opportunity, his quick thinking and prompt, 
experienced decision making, delivers solutions that can minimise costs and/or maximise benefits.    
 
Melvyn has been a key business advisor for Soul City from its inception, working closely with the 
management team to help them realise their goals in not only creating a radio station with listener 
appeal, but a radio business with investment appeal! 
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Director   Programme Director  
Name    Cheryl Wilkinson 
Occupation   Freelance writer and broadcaster   
Other directorships Component Audio Ltd, Roger Wilko Productions Ltd, Bizzo Corporation 

Ltd 
Other media interests As above 
 
Background and relevant experience: 
 
A hugely talented, creative and hard working individual, Cheryl brings a wealth of knowledge and 
experience to the Soul City team in several key areas. 
 
A BA Honours graduate from the University of York, Cheryl has spent the whole of her 17 year career 
working either in or alongside media in the Hull area. In 1988 Cheryl joined Viking FM as a presenter 
and promotions manager.  Cheryl’s versatility was put to good use as a co-host of the Breakfast Show 
and a presenter of both a Saturday Morning and Sunday Afternoon show.  All these shows were 
market leaders according to JICRAR [The Breakfast Show being recognised with a Sony Radio Awards 
Finalist nomination in 1990]. 
 
At the same time, Cheryl’s day job was to run the Promotions Department, with the responsibility for 
organising marketing, merchandising, on-air features and promotions, co-ordinating presenter 
appearances and road-show activity. 
 
During the early nineties Cheryl moved to the commercial side of media, firstly with the Hull Daily Mail 
as a sponsorship sales executive before being headhunted by the regional arm of the British Red 
Cross to act as Public Relations and Fund Raising Manager. Her previous experience was perfect for 
this role as it involved briefing the media to raise awareness of specific Red Cross campaigns, 
organising fundraising events and co-ordinating staff and volunteers. 
 
Cheryl subsequently joined a local design and print company as sales manager. Managing a team of 6 
sales staff, Cheryl’s prime responsibility was to maximise revenue from the existing customer base 
whilst driving new business on exacting targets in this highly competitive market. 
 
In 1998 Cheryl moved back to her first love of radio as a writer, producer and voice over artist. 
Drawing upon her broadcasting experience and her qualifications from Trinity College of Music and 
Drama and the London Academy for Music and Dramatic Art, Cheryl has worked for radio stations up 
and down the country. She has presented creative solutions to advertisers and sales executives, 
liaising with studios and directing recording sessions as well as voicing advertising campaigns, 
corporate/training videos and many other audio applications for blue-chip companies. 
 
Cheryl has presented a Daytime Show on all three of the Soul City RSLs.  On award of licence, Cheryl 
will be appointed Head of Presentation and present 10am to 1pm Monday to Friday.  As with all the 
other members of the team Cheryl will bring a breadth of skills, creativity and experience to the 
station. 
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ii) If there are firm plans to appoint any further directors, provide information (with details of any specific 
individuals in mind).  This information may be submitted in confidence 
 
There are no plans to appoint any further directors.  We have included in our Confidential Annex 
details of two key members of staff, our Content Editor and Sponsorship and Promotions Manager. 
  
 (b) Proposed Investors and Shareholding Structure 
  
Full details of the proposed shareholding structure should be provided, including: 
(i) Names and addresses (the latter may be submitted in confidence) of all existing or proposed shareholders. 
(ii) Total number, class/classes of shares and issue price of shares (specify voting, non-voting, preference, other etc.). 
(iii) All voting shareholders and holders of 5% or more of non-voting shares and loan stock should be named.  State the 
number, class/classes and price of shares to be issued to each investor. 

  
 

Shareholder  No of 
ordinary 
shares 

Issue price Consideration Voting 
Percent 

Funding 
Percent 

Keith Brown 
 

100,000 £4 £400,000 50.00% 80.00% 

Roger Cutsforth 
 

41,700 £1 £41,700 20.85% 8.34% 

Mick Redmonds 
 

36,700 £1 £36,700 18.35% 7.34% 

Cheryl Wilkinson 
 

8,300 £1 £8,300 4.15% 1.66% 

Melvyn Sadofsky 
 

13,300 £1 £13,300 6.65% 2.66% 

Total 200,000  £500,000 100.00% 100.00% 
 
 (iv) Outline any shareholders agreements or arrangements which exist. 

 
In addition to the above, Keith Brown will provide a £400,000 unsecured loan, repayable interest free 
at the end of five years.  The loan will be convertible at the end of five years in the event that it has 
not been repaid.  
 
In addition to the loan above mentioned, Keith Brown has also indicated a willingness to support a 
further £200,000 worth of funding should the company need it.  This is an expression of his total 
commitment for the project.  Apart from Keith Brown, all of the other shareholders have made an 
existing commitment already in connection with costs to date and therefore there is no further cash to 
subscribe from their point of view.  

  
A Shareholders Agreement, which is in the process of being negotiated, will include a list of matters 
which require unanimity in connection with key business decisions. 
 
(v) Where a corporate body other than a current Ofcom licensee will be providing 30% or more of the required funding, details 
should be given of its directors and main shareholders, and of its activities. 

  
 Broadcast North Ltd’s major shareholders are investing as private individuals. 
 
  (vi) Ofcom may request additional information (e.g. a banker's letter, statutory/management accounts) regarding the 

shareholders, or any other providers of finance, listed in the application. 
  
All shareholders have provided letters of investment to the board of Broadcast North Ltd. Copies of 
these are in the Confidential Annexe. Any additional information is available to Ofcom on request.  
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(c) Involvement of the Applicant in Specified Activities 
  
Details are required of the involvement by the applicant and its participants (including shareholders or other subscribers of 
more than 5% of the applicant's total funding requirements) in any of the activities listed below, and the extent of the interest. 
  
(a) Advertising agencies;  
None  
 
Mick Redmonds is currently a Director of Word of Mouth Media Ltd, an advertising agency that he set 
up in 1998 and of which he is its sole employee.  On award of the licence the company would be 
liquidated in order that Mick can take up his post as Commercial Director of Soul City 

 
(b) Newspapers; 
None 

 
(c) Other broadcasting interests; 
None 
 
(d) Bodies whose objects are wholly or mainly of a religious nature;  
None  
  
(e) Bodies whose objects are wholly or mainly of a political nature;  
None  
  
(f) Local authorities;  
None  
   
(g) Other publicly-funded bodies.  
None  
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2. Financial and business plan 
  
(a) Overall Financial Strategy 
  
Provide a concise summary of how the applicant considers it is able to establish and maintain, throughout the licence period, its 
proposed service, and how this licence fits in with the investors' strategy. 
 
Background to Soul City - Our Investor Strategy and how it came together 
 
Soul City launched in Hull in June 2004 with the first in a series of 3 hugely successful 28 day RSL 
broadcasts. Blues and Soul readers voted Soul City third in a poll of UK Radio Stations in January 2005 
just behind Radio 1 and Choice FM, and notably ahead of Galaxy and Kiss.  
 
In setting out to apply for this licence we reviewed the merits and demerits of creating an association 
with an existing radio group.  It is no secret that radio groups regularly approach companies that have 
run RSLs with the objective of jointly applying for the licence.  It was therefore quite natural that we 
should at least consider this approach.  Our review of likely groups did not yield any that would be 
able to provide expertise that we did not feel was already in house.  Financial backing was also not 
required since our principal shareholder is committed to providing initial investment (through equity 
and loan stock) of £800,000, with an additional £200,000 available if required. 
 
A licence, in excess of 400,000 adult population coverage is an attractive business proposition, one 
likely to yield healthy profits quite soon in its life.  Even more so as the market is largely virgin 
territory compared with other regions in the UK.  We have concluded that involving an established 
radio partner is more readily understood with small-scale licences where viability is a serous 
consideration.   
 
Investors’ strategy  
The brand values (see ‘philosophy and vision’ section) of Soul City are to be extended across all areas 
of operation. The company is currently developing 2 projects with local/regional strategic partners 
that embody these core values. 
 

1. ‘Audio Culture’ – this project is to establish a unique centre of excellence dedicated to the 
radio/audio industries.  Working with strategic partners (the University of Hull, Young 
Enterprise, Development & Renewal Department of Hull City Council, Hull Citybuild, 
Broadband Capital/Streamonline and Immage Studios / Propeller TV - see attached letters of 
support in Confidential Annex) Audio Culture will be a public/private partnership jointly funded 
by the European Regional Development Fund and Broadcast North Ltd.  

 
This centre of excellence will provide facilities, opportunities and expertise for aspiring writers, 
producers, engineers, performers and presenters in the fields of radio/audio drama, 
documentary and music. We will be offering 6-month bursary funded placements to students 
in all areas of potential radio employment, thus creating a greater calibre of future employees 
into the industry. 
 

2. ‘Wilberforce 2007 Programme’ – we have been given development funding from the project 
management team at Hull City Council to produce a commemorative CD for the bicentenary of 
the ‘Abolition of the Trade in Slaves’ in 1807. Proceeds from this CD featuring classic soul 
songs relevant to the issues of social reform/justice and emancipation will be donated to 
slavery heritage projects for Freetown in Sierra Leone, Hull’s twin town and a centre of the 
Atlantic Slave Trade in the 18th and 19th Centuries. Hull’s rich heritage in championing social 
reform and human rights, coupled with the origins of soul music in freedom songs and gospel 
make this collaboration an ideal vehicle to educate people on this most despicable of trades in 
an informative yet entertaining way. 
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These 2 projects aligned with the local analogue Soul City radio station provide an investor strategy of 
stability, support and positive development in addition to fulfilling our stated objectives and values. 
 
We will lead by example and demonstrate what can be achieved by investing in people, staff, listeners 
and students alike. The payback from this investment is the development of new and exciting talent 
for our business, an attractive proposition for advertisers and strong demonstrable growth for our 
investors. 
 
It’s a People Station With A Strong Interest in Training and Motivation 
Running a radio station isn’t rocket science, it’s all about playing music our target demo like and not 
scheduling the life out of it, accompanied by relatable and knowledgeable presenters who know when 
to talk and when to let the music talk. Of course there is more to it than that.  But, it does all hinge 
around amassing the right team.  At Soul City we are proud to put forward a team of strong and 
successful multi-talented radio professionals.  Add to this a great work ethic and sense of ownership 
amongst all staff, and we believe we have the RECIPE (see philosophy and vision in the programming 
section) to create a team that will be an exciting new force in UK radio. 
 

 
Summary 
Soul City will deliver compelling radio that treasures the unique relationship radio has with its 
listeners. This will be achieved by simply focussing on what good radio is all about, an interactive light 
entertainment medium that treats its audience with respect and intelligence, not the audio wallpaper 
promulgated by many established operators. 
 
It is imperative that for radio stations to not only survive, but to flourish in this increasingly 
competitive media market whether national, regional or indeed local, they have to be creative and 
innovative. Creativity and innovation are essential ingredients to success. They are not the preserve of 
the on-air team, creativity and innovation are equally as important in marketing the brand externally 
and internally, in developing traditional and non-traditional revenue streams, in recruitment and in 
management. 
 
Soul City will seek to expand the Soul City brand on SKY with a planned launch in 2006.  The company 
will review new licence opportunities with a view to extending the brand into other parts of the 
country.  A strong geographical link would not be required, since the service seeks to cater for a 
musical community of interest. 
 
 
 (b) Funding  
Detail the sources of finance that will be used to fund the licence, under the following headings:  
  
(i) Share capital  
There will be 200,000 ordinary £1 shares in issue.  100,000 of those shares are issued for the 
founders at par and the remaining 100,000 issued to the external investor at £4 each.  In other words 
the share capital will be £200,000 in shares with a £300,000 share premium account, giving a total of 
£500,000  
(ii) Loan stock  
The external shareholder is providing a five year interest free loan of £400,000 repayable at the end 
of sixty months with conversion options in the event of default.   
  
(iii) Leasing/HP facilities (capital value)  
We have made no provision for such funding apart from providing for contract hire on vehicles. 
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(iv) Bank overdraft  
At the present time we are not reliant upon overdraft facilities.  The Business Plan does not show that 
funding is required unless turnover drops by 15%.  At that stage in the third year there is a borrowing 
requirement, but that requirement will be funded by the external investor who has indicated a 
willingness to go up to £1m in investment rather than the £800,000 which we have used in the 
Business Plan. 
  
(v) Grants and donations  
We have not relied on any grants or donations being received.  
 
(vi) Other (please specify)  
  
Where relevant, provide information on:  
  
(i) Loan terms (e.g. interest rate, repayment terms, redemption/conversion terms);  
  
(ii) Assets leased.  
 

 There is no other funding required for this model.  All assets are purchased by the company outright 
and by taking this approach the company is given the least financial stress and the best chance to 
succeed. 
 
All of the funding identified above should be confirmed to the applicant. Explanation should be provided if this is not the case.  
  
Confirmation of funding has been confirmed to the Chairman of Soul City FM Ltd. Details and relevant 
letters are included in the Confidential Annex.    
 
(c) Financial Projections 
  
The purpose of this section is to allow the applicant to demonstrate its understanding of the market.  The forecasts should be 
based on reasonable assumptions, that are logically applied and justifiable. 
  
The applicant should provide financial projections on an annual basis for the licence.  The projections must include: 
  
(i) Profit and loss accounts 
(ii) Balance sheets 
(iii) Cash-flow forecasts 
  
The period covered is at the discretion of the applicant, but should be justified. The forecasts should be supplied on an Excel 
spreadsheet or similar, with any accompanying guidance notes.  
  
This section must include a full listing of the underlying assumptions on which the financial projections are based, relating such 
assumptions clearly to other parts of the application (e.g. proposed format, extent of coverage area).  
  
The applicant should detail how revenue figures were derived, distinguishing between local, national and sponsorship revenue.  
  
The response to this question may be submitted in confidence.  
 
 
Please find our detailed response in respect of this question in the Confidential Annex and the 
business model provided. 
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Key Financial Objectives 

 
Population and Economic Profile 
 
Background to Hull 
Kingston-Upon-Hull was granted city status in 1299  and has been evolving ever since. There is 
something ‘different’ about Hull, from its flat landscape to the variation of a Yorkshire accent that 
makes goats into gerts and Coca Cola into curker curler.  
 
Hull has been a major port since the late middle ages when it traded wool, cloth and hides to ports in 
Northern Germany, the Baltics and the Low Countries. Hull’s prosperity and importance grew during 
the 16th and early 17th centuries which is reflected in the construction of fine, distinctively decorated 
brick buildings of which Wilberforce House is a rare survivor. Fishing, as a main industry, has gone, 
leaving behind its own legacies. Being a strategically important port has also had its distinctly 
detrimental side effects, having been bombed mercilessly during the second world war.  
 
The people of Hull have, it seems, something of a siege mentality, which could date back to the 
historic moment when Sir John Hotham refused to let King Charles 1 into the city. Residents consider 
Hull almost as a little principality, or a big village: the cream phone boxes, a result of Hull’s uniquely 
independent telephone company still stand and emphasise Hull’s feelings of independence. It is a 
place where coincidental meetings or acquaintances occur regularly, where you get someone in to do 
your roof, and they know your best friend’s dad, for instance. 
 
It could well be pride in this apparent autonomy, or a feeling of isolation, that has led so many of the 
city’s inhabitants to excel in their chosen fields. Hull sees itself as a pioneering city, one which 
nourishes creativity, innovation and independence of spirit; for example Liquid Crystal Technology was 
developed in Hull, and went on to be used in everything from digital watches, mobile phones, flat 
screen TV’s and even as part of the Mars Rover's autonomous navigation system. 
 
The pioneering spirit of Hull’s residents cannot be better exemplified than by Amy Johnson born in 
Hull in 1903; a woman in a man’s world who overcame any discrimination of the era to become the 
first woman to fly solo to Australia, and who broke records flying all over the world.   
 
Another favourite son of Hull is the anti-slavery politician William Wilberforce, whose struggle to 
abolish the slave trade is legendary, indeed, next year plans are afoot to commemorate the bi-
centennial of the 1807 act that brought to an end British slave trading. Now twinned with Freetown, 
Sierra Leone and having Desmond Tutu and Nelson Mandela as freemen of the city, Hull can be proud 
of its heritage of championing humanity and was the first local authority to partner with Amnesty 
International. 
 
The music world too is richer for the contributions that have come out of Hull. From the Beautiful 
South and Everything But The Girl to the Fine Young Cannibals and The Housemartins, not forgetting 
Mick Ronson and The Spiders from Mars, the city’s musical heritage is one of which it is justly proud. 
Nor does the creative talent stop there, John Godber, the prolific playwright is a citizen of Hull and 
Oscar nominated actor Tom Courteney, fellow actors Maureen Lipman CBE, Brian Rix and John 
Alderton plus playwright Alan Plater are all from the city. 
 
The people of Hull enjoy their localness whilst being accepting of differences, they refuse to be 
pushed around, exude pioneering spirit and above all, relish a challenge. 
 
“Our vision is of a thriving, outward-looking, sustainable economy for the Humber, 
building on its unique assets of location, the estuary, ports connectivity and physical 
environment. The Humber economy will be perpetually changing for the benefit of people, 
businesses and the environment, whilst making significant and distinctive contributions 
to the sustainability of regional, national and European economies.”  
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This quotation from Humber Forum is not just a pipe dream, the City is buzzing with activity, with, in 
recent years some quite sizeable projects aimed at making the city a more exciting and vibrant place 
to live already materializing or about to materialize. The Deep, the £53m submarium has already 
attracted over 2m visitors from all over the country and abroad.  Whilst Hull has also been chosen by 
the BBC to pilot a new £25m 'connecting locally' initiative, which has seen new regional headquarters 
established in the city. It capitalises on the city’s unique digital capability developed by Kingston 
Communications, bringing a range of innovative broadcasting and learning initiatives to Hull, with a 
view to being rolled out across other UK regions. 
 
In conclusion, Soul City will be launching into a new Hull, a market rich with new business opportunity.  
We are confident that the planned development of the City and surrounding towns will enhance life in 
the area and contribute to a significant increase in the area’s GDP, all good news for an emerging 
radio station. 
 
Local Population 
 
• The 2001 Census data shows 402,691 15+ adults live in the TSA for Soul City.  Looking at how the 

population will grow through to 2020, we have estimated that the adult population of the TSA by 
2007 when we launch will be 419,062.   

 
• The coverage area will extend out of the City to include Beverley, Goole and Barton Upon Humber.  

Our research and local knowledge underlines that the local people are very inward looking with a 
strong dependence on the City of Hull for work, retail and leisure activities  

 
Socio-Economic Data 
 
• Our CACI data shows that social grading for the coverage area is fairly typical to the national 

average, except for a slightly lower proportion of ABC1s. The area has significantly fewer residents 
from Asian, Afro-Caribbean or other ethnic backgrounds.  
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Understanding The Market 
It is our belief that working with our local media competitors rather than against them is the best way 
that we can help grow the total advertising market in Hull.  To this end, Soul City has developed the 
Hull and East Riding Advertising Consortium alongside founder partners East Yorkshire Motor Services 
[Local Bus Advertising] and Melton Mobile Media [Local Outdoor Advertising] consortium members are 
to instigate a series of presentations to local businesses to present the concept of working together, 
both to be able to offer local advertisers combined packages, and also to be able to cross promote 
each other.  This idea was enthusiastically received and regular breakfast briefings will be held to 
encourage local business people to make the most out of the advertising opportunities that they have 
in the area.  For many we believe this will be an introduction to advertising with the result that our 
collective efforts will help develop local businesses and thus the local economy. 
 
Radio 
In addition to the national radio, Hull is served by the EMAP owned Viking FM and Magic 1161, the 
local heritage stations, and Chrysalis owned regional service, Galaxy 105.  By their nature, all three 
services cover significantly larger areas - Viking FM and Magic extend to Malton in the North, into 
Lincolnshire in the South and as far west as Doncaster; Galaxy covers a much wider area of Yorkshire 
and Humberside.   
 
The Hull centric TSA proposed by Soul City will provide a more homogenous market which will greatly 
assist in marketing and in the delivery of a comprehensive and relevant news and information service.  
Viking FM,  as our own consumer research highlights, has a broad under 45 appeal, although it 
attracts listeners across all age groups.  Magic, in part a result of being on AM, achieves a very low 
overall audience and is not mentioned as a top three station for any demographic group in our 
research.  Galaxy 105 has a strong appeal amongst under 35s and is the most listened to station by 
15 to 24 year olds.  The BBC’s Radio Humberside is a regional service that has a strong 45 plus 
interest and in fact is the most popular station in all age groups 45 and over.  
 
The Local Radio Market 
 

Weekly 
Reach 

15-24 25-34 35-44 45-54 55-64 65+ 

No 1 Galaxy Viking FM Viking FM BBC 
Humberside 

Radio 2 
Humberside 

BBC 
Humberside 

No 2 Viking FM Radio 1 Galaxy Radio 2 See above Radio 4 

No 3 Radio 1 Galaxy Radio 2 Viking FM Viking FM Radio 2 
 
The Local Press Market 
Local press is dominated by Northcliffe owned ‘The Hull Daily Mail’ and the weekly freesheet series 
‘The Advertiser’ which provides a number of localised editions for Hull and beyond. The regionwide 
‘Yorkshire Post’ and ‘Yorkshire Evening Post’ serve the significantly larger Yorkshire and Humberside 
region, but with the dominance of Yorkshire based information is of little relevance to the majority of 
locals.  It is bought primarily as a national paper. 
 
Local Television 
In 2004 the BBC invested £25m on a new regional headquarters in Hull, effectively creating a new 
BBC region. The area now achieves significantly greater focus.  BBC Radio Humberside is a highly 
successful local radio station. Its audience profile, though, is dominated by 55 pluses and 65 pluses. 
By comparison, the Leeds based Yorkshire TV is very West Yorkshire centric and to this extent it might 
as well be broadcasting to its own county or region.  In much as the BBC has improved its standing in 
Hull, so too will Soul City improve coverage for Hull by focusing on it, rather than diluting coverage by 
including outer areas as required by Viking, Magic and more particularly Galaxy. 
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Advertising Content 
Soul City will launch with an advertising policy that will have a positive spin on both audience and 
advertiser satisfaction levels.  Our intention is to never exceed 9 minutes of advertising per hour.   
 
(d) Audience Projections  
 
Provide the following information:  
(i) The projected adult (aged 15+) population of the Total Survey Area (TSA) within which it is intended to measure the 

listenership of the service;  
   
(ii) Projections for listenership ratings (e.g. weekly reach, average weekly hours of listening) over the first three years of the 

service, with detailed demographic breakdowns as appropriate;  
  
(iii) The expected impact of the proposed service on existing services, in listenership terms;  
  
 (iv) The basis on which the estimates above have been calculated, and any assumptions taken into account.  
  
The projected adult 15 plus population is 419,062.  This has been derived from Census data (2001) 
and estimating population through to 2006. 
 
The Target Audience 
The target audience for Soul City is based upon the findings of our consumer research.  Three  
variations of a soul format were tested to guide us on the musical emphasis. We elected to adopt the 
format that scored highest overall, a broad based format of soul from the 50s to today and whose 
projected audience profile most complemented the existing services.  The population data used is 
from the CACI analysis of the 2001 Census for the Hull area and represents the postcodes of coverage 
prediction provided by ADRT for the core area in line with Ofcom’s predicted population for this 
licence.  The all adult population is based on two thirds of the projected population for 2010 being 
reached by 2007, which is when the Soul City service would most likely launch. 
 
The planned transmission area is conservative as our coverage predictions suggest that a wider area 
will be able to receive an acceptable signal from Soul City; however we believe it is prudent for our 
business planning and for marketing and editorial policy to focus on the core population in and around 
the Hull travel to work area.   
The table below shows the audience profile and compares this with the Hull population and the UK as 
a whole.  Reach for Year One is shown for all demographics. 
 
 Soul City 

TSA 
Population 

000s* 

Soul City 
TSA 

Population 
Profile 

UK Pop 
Profile** 

Index 
on UK 

Soul City 
Audience 

Profile 

Soul City   Soul City 
Reach % 

Yr1 

All 
Adults 

419,062 100 100 100 100 67,050 16% 

  % %  % 000s % 
Male 205,340 49 48.4 101 44 29,502 14.5 
Female 213,722 51 51.6 99 56 37,548 17.6 
        
15-24 65,793 15.7 15.7 100 10 6,705 10.2 
25-34 57,831 13.8 15.4 90 13 8,717 15.1 
35-44 72,079 17.2 18.8 91 20 13,410 18.6 
45-54 74,174 17.7 16.0 111 24 16,092 21.7 
55-64 62,440 14.9 14.5 103 15 10,058 16.1 
65+ 86,745 20.7 19.7 105 18 12,068 13.9 
        
ABC1 196,959 47 52.5 89 38 25,479 12.9 
C2DE 222,103 53 47.5 111 62 41,571 18.7 
 
*CACI data * *RAJAR Qtr4 2005 
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Projections of Listenership over the first 3 years of service 
 
 Year One Year Two Year Three 
Population 419,062 419,062 419,062 
Reach % 16% 18% 19% 
Reach 000s 67,050 75,431 79,622 
Hours 670,500 829,741 915,653 
Ave Hours 10.0 11.0 11.5 
Market Share 7.0 8.0 9.0 
 
The Soul City Audience Profile has been calculated using information from the Main Consumer 
Research, where respondents were asked to indicate their propensity to listen to this new station for 
Hull.  In total 31% said that they would either definitely, be extremely or very likely to listen to a 
broad based soul format featuring music from the late 50s to today.  Given that we evaluated three 
soul formats changing the emphasis from broad based to being either younger or older, we consider 
that these figures are extremely conservative since all three formats will have elements that appeal to 
all respondents who reacted positively to the format variations.  We have down-weighted their 
responses in the following way taking 90% of those who said they would ‘definitely listen’ to the new 
station, 75% of those who would be ‘extremely likely’ to listen and 50% of those ‘very likely to listen’.  
We excluded those who said they were ‘quite likely’ to listen to this new service.  This yielded a gross 
potential audience of 22%. This figure has been further down-weighted to 19%, by looking at the 
performance of stations serving similarly sized populations and taking an average reach figure as our 
Year 3 projection.  This deliberate down-weighting is to demonstrate our understanding of the need to 
build awareness, to sample the station and to become loyal listeners.   
 
Also as part of the Main Consumer Survey, respondents were asked to estimate for how many hours 
out of every 10 they spend listening to the radio they would spend listening to this new radio station 
for Hull.  Among those who were at least very likely to listen to the new station, this figure was 5.17 
hours (51.7%). Based on an average figure for all radio listening in the wider Viking FM TSA of 26.0 
(an average of the last 4 RAJAR quarters), this would result in an average hours target for the new 
station of 13.4 hours.  We have again downweighted this level to be prudent to 10.0 for year 1 rising 
to 11.5 in year 3. We are however confident that the nature of the music and our rotation policy will 
ensure high average hours of listening. 
  
In estimating market share we have taken the all radio reach and average hours performance of the 
Viking TSA and applied these to our population of 419,062.  This generates total hours of 9,914,996 
for the Soul City TSA and this a market share of 7.0 rising to 9.0 in three years.  We estimate that this 
figure would be approximately 50% of that achieved by Viking in our TSA. 
 
On the basis that Viking is currently achieving around a 32% reach in our TSA according 
to our survey,  this finding would further underpin that our projections are realisable 
being 50% of their existing achievement, especially given the greater local relevance of 
the news and information service that will be offered to listeners in the Soul City TSA.  
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Estimated Impact of Soul City on Existing Services 
 
 % Weekly 

Reach In Soul 
City Research 

% of weekly 
reach would 

stop listening 

% of weekly 
reach would 

listen less 

Revised reach 
in Soul City 

TSA* 

Likely Loss 
of hours in 
Soul City 

TSA 
 % % % % %  
BBC Radio 1 22 2.8 7.4 19.2 3.7 
BBC Radio 2 23 9.7 13.3 13.3 6.6 
BBC Radio 
Humberside 

29 11.1 5.6 17.9 2.8 

Viking FM 32 5.0 16.9 27.0 8.4 
Galaxy 105 FM 27 5.9 8.9 21.1 4.4 
 
This table demonstrates the impact of listening to the new station on existing services within Soul 
City’s TSA.  We have achieved this by deducting the number of people who would stop listening to 
one or other service from that station’s absolute weekly reach figure and re-percentaging on the total 
universe.  We have assumed that of those who would listen less  to existing stations that their hours 
would fall by around 50%.  This assumes that all listeners have the same average hours of listening to 
the nominated station.  This would, in our view, tend to over rather than under estimate the position. 
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3. Transmission proposals 
  
(i) Provide details of the transmission site you propose to use, under the following headings: 
  
(a) Name and National Grid Reference of site; 
  
(b) Height of site above Ordnance datum (in metres); 
  
(c) Height of transmitting aerial above ground level (in metres); 
  
(d) Radiated power in either or both planes of polarisation, and aerial radiation pattern (if no aerial radiation pattern is 

submitted, it will be assumed without exception to be omni-directional). 
 

The applicant proposes to use High Hunsley as the transmitter site. The High Hunsley site is owned 
and operated by National Grid Wireless, who also own the existing 96.9 Viking FM antenna. It is 
proposed to share this existing antenna for the new service. 
 
The site details are summarised in the table below. 
 
Transmitter site details 
 

Site name NGR Site height 
AOD 

Antenna height 
AGL 

Radiated power 
(H/V) 

Antenna pattern 

High Hunsley SE945350 164m 64.5m 450/500 Nominally omni-directional, 
Sharing Viking antenna 

 
The applicant should confirm whether he believes that his intended mast aperture will be available, and whether, where 
required, planning permission can be obtained. Where appropriate, evidence to support this belief should be provided. Details 
of any negotiations which have been entered into with the site owner should also be provided. 
 
Soul City’s transmission consultant, ADRT Broadcasting Ltd, has approached the antenna’s owner, 
National Grid Wireless, who have confirmed that antenna sharing will be technically and commercially 
feasible subject to detailed survey and contract. 
 
Local authority planning will not be required for the main antenna installation, since it is an existing 
installation. However, planning permission will be required for any Studio To Transmitter Link (STL) 
antennas. 
 
The relevant authority is East Riding of Yorkshire Council. Our transmission consultant, ADRT 
Broadcasting Ltd, contacted the Planning Department on 28th February 2006. The duty officer 
confirmed that the application would follow the normal planning procedures, with a decision being 
announced six to eight weeks after receipt of application. A planning application will be submitted on 
award of the licence. 
 
The information provided above must take into account any requirements set out in Section 2 of this Notice. In the event of 
minor non-compliance, Ofcom may revisit an applicant's proposals with a view to modest adjustment following award and closer 
scrutiny. Significant non-compliance may render the application liable to disqualification. 
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(ii) Please provide a detailed computer predicted map (in colour) of the coverage anticipated using the transmission site and 
parameters described above. 
 
Soul City commissioned ADRT Broadcasting Ltd to produce a computer generated coverage prediction 
map, which is shown below. The map was prepared using Hertzmapper software, with a terrain 
resolution of 50m and variable clutter algorithms. It can be seen that the proposed system produces 
very strong coverage in Hull and the surrounding area, but is compliant with the restrictions set out in 
the licence application document.  
 

 
 
  


