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GENERAL INFORMATION 
 
(a) Name of Applicant, Address, Telephone and Fax Nos., E-mail Address 
 

This must be a single legal entity: either a body corporate or a named individual person. If the former, 
a copy of the certificate of incorporation must be included with the application. 

 
Applicant:   Trinity FM Limited 
     Green Wickets 
     55 Thwaite Street 
     Cottingham 
     HU16 4QX 
 
Telephone:    07979 853990 
 
Fax:     01405 769 107 
 
Email address:   info@trinityfm.co.uk 
 
 

(b) Main Contact (For Public Purposes) 
 

Please nominate at least one individual to deal with any press or public enquiries, stating: 
 
Name:    Brian Lister 
 
Telephone (day):  07979 853990 
 
Address:   Trinity FM Limited 
     Green Wickets 
     55 Thwaite Street 
     Cottingham 
     HU16 4QX  
       
E-mail address:  info@trinityfm.co.uk 
 
 

(c) Proposed Station Name (if decided) 
 
Trinity FM 
 
 

(d) Brief Description of Programme Service 
 

Provide a one-sentence statement summarising the type of programme service or format proposed. 
  
An entertaining, intelligent and friendly radio station aimed particularly at 25 to 54 year 
olds who live or work in East Yorkshire, specialising in news, information and issues 
relevant to life today in the Hull city region and featuring the best music from the past 
four decades and today.  

 
 

(e) Main Contact (For Ofcom purposes) 
 

Please nominate one individual to whom questions of clarification and/or amplification should be sent.  
This information must be submitted in confidence, separately from the other responses in this section. 

  
This information is supplied separately as requested. 
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SECTION 105(A): ABILITY TO MAINTAIN PROPOSED SERVICE 
 
1.  Ownership and control of company that will operate the licence 
 
(a) Board of Directors 
 

(i) Provide the name, occupation, other directorships, other media interests, background and relevant 
media experience of each director (executive and non-executive), including the proposed chairperson. 

 
The board of Trinity FM Limited combines an unrivalled range of experience in the Hull 
city region and in the operation of modern local radio services.  
 
Robert Bell (Chairman) 
Peter Aarosin 
Kerry Dobson 
John Godber 
Stephen Hubbard 
Alistair Mackenzie 
Richard Wheatly 
 
Full details of each director are provided on the following pages. 

 
 

(ii) If there are firm plans to appoint any further directors, provide information (with details of any 
specific individuals in mind). This information may be submitted in confidence. 

 
The board will be supplemented with the appointment of a regional representative of The 
Local Radio Company plc following the licence award.   
 
It is anticipated that the regional management structure of TLRC in the Yorkshire region 
will be further enhanced following the award of this licence. Currently John Harding holds 
the position of Project Manager with Trinity FM and, as well as having developed our 
current proposals over several years and managing last year�s temporary broadcast, will 
be responsible for seeing Trinity FM through its critical launch phase. 
 
John Harding is Hull born and bred and continues to have strong ties with the area.  He is 
well aware of the significant differences in attitudes to life between not just East and West 
Hull but across the wider city region out towards Beverley and Goole.    
 
He was a freelance presenter for a number of years on Classic Gold, Great Yorkshire 
Radio and Lincs FM before joining the North East regional station Century Radio as a full-
time presenter in 1997.   After a spell as Programme Controller of Lincs FM, in 2001 John 
became Group Programme Director for the then Radio Investments Limited based at 
Minster FM in York.  Throughout this period he continued to live in Hull. 
 
Since December 2004 he has been the Station Manager at TLRC�s station in 
Huddersfield, Home FM, and whilst there has overseen many initiatives in both 
programming and sales that have led to strong RAJAR growth and sustainable revenue 
gains. 
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Non-executive Chairman 
 
ROBERT BELL 
 
Occupation:  Business Consultant 
 
Other directorships:   
QSG Associates Limited 
Archomai Limited  
Hull Truck Theatre Company Limited 
Leadership Factor (Spain and Portugal) 

 
Other media interests:  None 
 
 
Robert Bell lives with his family in Cottingham, in the heart of the Trinity FM transmission 
area, and was educated at Marist College, Hull, and at St. Andrews and Oxford 
Universities.  He is a non-executive Director of a number of local organisations including 
the Hull Truck Theatre and is a member of the operating board of the Logistics Institute at 
the University of Hull Business School. 
 
After an early career in supply chain management throughout Europe, the Far East and 
North America he set up his own business in field marketing in Spain and Portugal in 
1990.  His business managed outsourced sales forces in the FMCG and utility sectors for 
clients such as P&G; Sara Lee; BT; Telefonica; Gas Natural and Canon. 
 
In the mid 1990s Robert launched a consultancy arm of the business which is now known 
as QSG.  Extensive work in Russia and other emerging markets in Central Europe led to 
CRM related assignments within the FMCG, healthcare and financial services sectors 
throughout Europe, Hong Kong and New York. 
 
Robert has given talks at conferences throughout Europe and Asia and has written 
articles in a number of journals including the Financial Times, Timber Trades Journal and, 
in Spain, Harvard Deusto and Marketing y Ventas. 
 
Robert Bell brings to Trinity FM a keen insight and enthusiasm for the developing Hull city 
region through his close links with the local business, arts and education scenes.  Robert 
sees Trinity FM as a vital part of raising the profile of business and arts initiatives in the 
daily life of the area. 
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Non-executive Director 
 
PETER AAROSIN 
 
Occupation:  Shipbroker 
 
Other directorships:   
Ashton Packing (PCD) Limited 
Ashton Packing Services Limited 
Danbrit Consultancy Limited 
Danbrit Logistics Limited 
Danbrit Logistics (DSA) Limited 
Danbrit Logistics (Immingham) Limited 
Danbrit Logistics (Liverpool) Limited 
Danbrit Shipping Limited 
East Trans Transportation Limited 
Fortis Packing Group Limited 
Hull & Humber Chamber of Commerce, Industry & Shipping 
IPL Involvement Packing Limited 
RMS Investments Limited 
Waterway Shipping Limited 
 
Other media interests:  None 
 
 
Peter Aarosin was born in Odense, Denmark, but has been resident in England since 
1979. 
 
Educated in Denmark and with extensive international shipping and business experience, 
he is CEO of Danbrit Shipping Limited and a director of Danbrit Shipping; RMS GmbH; 
Danbrit Logistics, The Fortis Packing Group and East Trans Transportation.   
 
Based in Goole Peter is on the board of the Hull and Humber Chamber of Commerce and 
the University of Hull Logistics Institute. He is actively involved in a number of business 
initiatives around Yorkshire and the Humber and serves on the Yorkshire International 
and Regional Trade Board, part of Yorkshire Forward, the Regional Development Agency 
behind the economic regeneration of the Yorkshire and Humber region.  He has 
represented both the EU and the Humber on a number of overseas trade missions to 
Cuba, China, the Baltics and throughout Europe. 
 
Peter is particularly keen to ensure that Trinity FM is pro-active in the communities it 
seeks to serve and encourages feedback from its listeners by every means possible. 
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Non-executive Director 
 
KERRY DOBSON 
 
Occupation:  Lecturer 
 
Other directorships:  None 
 
Other media interests:  None 
 
 
Kerry Dobson has lived in the Hull area from the age of two and was educated in 
Cottingham before joining the Navy when she was 19. 
 
Upon leaving the Navy she returned to Hull to resume her education at college before 
taking a degree at the University of Hull.  After teaching in  Barcelona  for three and a half 
years she returned again to Hull in 1995 to study for her MBA.   
  
Since 1996 Kerry has worked in teaching and as a marketing consultant and, in 2002, 
returned to teaching at the University of Hull, where she works today.  
 
Combining her professional career with raising a young family in the area, Kerry adds an 
important depth and perspective to the team. 
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Non-executive Director 
 
JOHN GODBER 
 
Occupation:  Playwright 
 
Other directorships:   
Hull Truck Theatre Company Limited 
Wakefield Theatre Royal 
 
Other media interests:  None 
 
 
Nationally known mainly for his innovative work in theatre, �Bouncers�, �Teechers� and �Up 
�n� Under� are just three of the twenty-eight plays which are performed across the world, 
John Godber has also written and directed a significant number of plays for film and 
television.  
 
John Godber graduated from Bretton Hall College, Yorkshire, England in 1978 as a 
qualified teacher of drama and English and went on to gain an MA in Theatre at the 
University of Leeds. He then became head of drama at his old secondary school, 
Minsthorpe, and began to write, direct and act in a succession of increasingly successful 
productions at the National Student Drama Festival and the Edinburgh Festival Fringe. He 
is Professor of Contemporary Theatre at Liverpool Hope University and a Fellow of the 
Royal Society of Arts. 
 
In 1984, at the age of 26, John was appointed Artistic Director of the Hull Truck Theatre 
Company. Up �n� Under was the first play specifically written for Hull Truck and later 
won the Laurence Olivier Award for Best New Comedy. As well as directing all the first 
productions of his plays, he has directed Woyzeck, Twelfth Night, Gargling with Jelly, 
Playing Away, Bully and Alan Plater's Sweet Sorrow. He is one of the most performed 
writers in the English language. 
 
John Godber continues his long and highly productive relationship with Hull Truck, 
generally producing and directing the premier productions of his plays there.  The theatre 
is soon to be replaced by a brand new state of the art venue, to be built on a site on the 
corner of the St Stephen�s regeneration project in Hull. The exciting new project is a 
centrepiece of the redevelopment of central Hull.  Scheduled for completion in late 2007 it 
will comprise a 440 seat main auditorium together with a 136 seat experimental space, 
supported with a range of state of the art facilities to include rehearsal rooms, education 
outreach and corporate suites, a cafØ bar and production support facilities. 
 
The launch of Trinity FM in 2007 will present a timely opportunity to develop further ties 
between the Theatre and people living throughout the Hull city region. 
 
  



Trinity FM 

8 

  
 

Non-executive Director 
 
STEPHEN HUBBARD 
 
Occupation:  Sales Director 
 
Other directorships:  None 
 
Other media interests:  None 
 
 
Raised and educated in Hull at Endsleigh Primary School and Marist College, Stephen 
Hubbard captained Hull schools at Rugby League and Humberside schools at Rugby 
Union before going on to play for Hull and East Riding Rugby Union Club. 
 
Stephen joined professional Rugby League with Hull Kingston Rovers for five wonderfully 
successful years.  He scored nine of the ten points at Wembley in the famous 1980 Hull v 
Hull Kingston Rovers final and finished the leading try scorer and points scorer that year. 
A finalist in 1981, he won the championship medal, the Yorkshire Cup and was selected 
for the Great Britain side before having to retire through injury. 
 
He has since played water polo for Hull and enjoys badminton, golf and swimming. 
 
An interest in the local music scene particularly attracted Stephen to the Trinity FM 
project.  He has always travelled up and down the country to watch bands, big and small 
and now has a particular interest in the local scene.  His son is a member of local band 
'The Paddingtons' who were signed in November 2004 and released their first album a 
year later. They are currently touring and working on their second album. 
 
Stephen has worked in the building industry for the past thirty years, for the last ten years 
selling building materials for MKM Building Supplies. 
 
Stephen Hubbard says the people of Hull have always given him a great deal of support 
in his private, working and sporting life.  He is passionate about the area and believes 
Trinity FM will help to develop its great potential.  
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Non-executive Director 
 
ALISTAIR MACKENZIE 
 
Occupation: Finance Director, The Local Radio Company plc. 
 
Other directorships:  
 
Alpha Radio Limited 
Anton FM Limited 
Barrow Broadcasting Company Limited 
Bath Radio Limited 
Bridlington Radio Limited 
Bromley Mencap 
Brunel FM Limited 
Bucks Broadcasting Limited 
Central FM Limited 
Commercial Radio Pension Trustees Limited 
Conqueror Broadcasting Limited 
Dune FM Limited 
Durham FM Limited 
East Kent Radio Limited 
Fire Media Limited 
First Radio Sales Limited 
Huddersfield FM Limited 
Isle of Wight Radio Limited 
Ivel FM Limited 
Katz Television Sales Limited 
Katz UK Limited 
Knowsley Community Radio Limited 
Merseyside's The Rocket Limited 
Minster Sound Radio (York) Limited 
Minster Sound Radio Limited 

Mix 107 FM Limited 
Mowbray Radio Limited 
Pennine FM Limited 
Radio Investments Limited 
Radio Services Limited 
Renaissance Radio Limited 
Silk FM Limited 
South West Sussex Radio Limited 
Sovereign Radio Limited 
Spire FM Limited 
Stray FM Limited 
Sun FM Limited 
The Local Radio Company plc 
The Quay Radio Limited 
Three Towns Radio Limited 
TLRC Enterprises Limited 
Two Boroughs Radio Limited 
Vale FM Limited 
Wessex Broadcasting Limited 
West Country Radio Holdings Limited 
Winchester Independent Radio Limited 
Yorkshire Coast Radio Limited 
 

 
Other media interests:  None other than the above 
 
 
Alistair MacKenzie is Finance Director of The Local Radio Company plc which operates 
28 local stations from Arrow FM in Hastings and Ivel FM in Yeovil to Central FM in 
Scotland.  He is proud that the stations in the group are both commercially successful and 
play a full part in their local communities. He is a member of the administrative board. 
 
As Finance Director of Jazz FM, from 1992 until its sale in 2002, Alistair was responsible 
for the financial, administrative, human resources, legal and regulatory affairs of the 
business. He was Jazz FM�s representative on industry committees and a board member 
of MXR, a company established to operate regional digital multiplexes consisting of Jazz 
FM, Chrysalis, Capital, Ford, Unique and GMG. 
 
Before joining Jazz FM Alistair spent five years at Binder Hamlyn Chartered Accountants, 
where he gained broad experience of working with a wide range of clients. In his final two 
years with the firm he worked in corporate finance specialising in mergers & acquisitions, 
venture capital fundraising, working capital reports and flotations. 
 
Alistair was appointed a non-executive director of Stonesthrow Media Ltd in April 2003, a 
company created to acquire, via a management buy out, the quoted business of 
Channelfly plc. The business currently consisted of a number of strands: venue 
management, band management, publishing and producer management. Alistair stood 
down as a director of the company on its successful reintroduction to the Stock Market in 
December 2005. 
 
A qualified chartered accountant with a long career in radio, Alistair sees his role as 
providing expertise from the centre on matters of finance and administration while 
allowing staff at group stations to focus their efforts on local matters and relevant 
programming.  
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Non-executive Director 
 
RICHARD WHEATLY 
 
Occupation: Chief Executive, The Local Radio Company plc 
 
Other directorships:   
 
55/56 Holland Park Management Limited 
Activate UK Limited 
Anton FM Limited 
City Arts Trust Limited 
Fire Media Limited 
First Radio Sales Limited 
Info.Com Limited 
Radio Investments Limited 
The Commercial Radio Companies Association Limited 
The Local Radio Company plc 
 
Other media interests:   
Member of The Marketing Group of Great Britain 
 
 
Richard Wheatly is the Chief Executive of The Local Radio Company plc, formed to 
purchase the entire share capital of Radio Investments Ltd in May 2004.   At the launch 
of TLRC Richard said: �We intend to grow the business by stepping up the 
performance from Radio Investments, identifying and executing further acquisition 
opportunities, making new licence applications and driving forward new, non-traditional 
revenue streams.�  Since that time TLRC has grown into a company operating 28 
individual local radio stations from the Isle of Wight to Scotland, with two more services 
coming on-air this year.  Richard is a board member of the industry trade body the 
Commercial Radio Companies Association. 
 
From 1995 to 2002 Richard was Chief Executive of Jazz FM, where he was 
instrumental in moving the focus away from dependence purely on pure radio revenues 
and onto being a broader, branded music business. Working with the enterprise team, 
between 1997 and 2001, he oversaw the launch of five new record labels, the signing 
of new artists and the establishment of a number of concert promotions under the Jazz 
FM banner. 
 
In 1999, Richard co-ordinated the sale of a 31 per cent stake in Jazz FM to Clear 
Channel Inc, a leading US media conglomerate (in 2002, Jazz FM was sold to the 
Guardian Media Group for £45 million). 
 
From 1979 to 1994, he was Chairman and Chief Executive of Leo Burnett Advertising 
London. He was responsible for all the agency�s international clients including Philip 
Morris, Diageo, Proctor & Gamble, McDonalds, Nestle and Kellogg. His early career 
was spent at Unilever and Johnson & Johnson.  In 1994 Richard was Chief Executive 
of one of the consortia bidding to run the National Lottery. 
 
Richard is Chairman of the City of London Arts Trust which organises the annual City 
of London Festival. He is also Chairman of Info.com, an internet search engine, and 
Activate UK, a company which promotes urban regeneration through sports and music. 
 
Richard is able to bring a wealth of media and marketing experience to the Trinity FM 
board.  His detailed knowledge of the management of 28 radio stations in competitive 
markets will be particularly valuable in the early years of this new licence period.  
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(b) Proposed Investors and Shareholding Structure 
 

Full details of the proposed shareholding structure should be provided, including: 
 

i) Names and addresses (the latter may be submitted in confidence) of all existing or proposed 
shareholders. 

 
The Local Radio Company plc 
11 Duke Street 
High Wycombe 
Buckinghamshire 
HP13 6EE 
 

ii) Total number, class/classes of shares and issue price of shares (specify voting, non-voting, 
preference, other etc.). 

 
Classes of share 

capital Number of shares Par value Issue price 

Voting 800,000 £1.00 £1.00 

Non-voting - - - 

Preference - - - 
 
 

iii) All voting shareholders and holders of 5% or more of non-voting shares and loan stock should be 
named. State the number, class/classes and price of shares to be issued to each investor. 

 
The Local Radio Company plc will hold 800,000 ordinary voting shares, 100% of the 
total issued share capital of Trinity FM Limited 
 

iv) Outline any shareholders agreements or arrangements which exist. 
 
There are no shareholder agreements or similar arrangements 

 
v) Where a corporate body other than a current Ofcom licensee will be providing 30% or more of the 
required funding, details should be given of its directors and main shareholders, and of its activities. 
 

The Local Radio Company plc is the holder of a number of Ofcom radio licences. 
 

vi) Ofcom may request additional information (e.g. a banker�s letter, statutory/management accounts) 
regarding the shareholders, or any other providers of finance, listed in the application. 

 
The Local Radio Company plc will be happy to provide Ofcom with any additional 
information it may require. 
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(c) Involvement of the Applicant in Specified Activities 
 
Details are required of the involvement by the applicant and its participants (including shareholders or 
other subscribers of more than 5% of the applicant�s total funding requirements) in any of the activities 
listed below, and the extent of the interest.  For these purposes, the applicant includes associates of 
the applicant (i.e. directors and their associates and other group companies). 
 
i) Advertising agencies; 

 
None 
 

ii) Newspapers; 
 
None 
 

iii) Other broadcasting interests; 
 
The Local Radio Company plc owns and operates, or has the indicated interest in, 
following Independent Local Radio services currently broadcasting:  
  
Alpha103.2, Darlington;  
Arrow FM, Hastings;  
Bath FM, Bath; 
The Bee, Blackburn (32.5%); 
Central 103.1 FM, Falkirk (64.2%);  
Dune FM, Southport;  
Durham FM, Durham; 
Fire 107.6 FM, Bournemouth (80%);  
Home 107.9 FM, Huddersfield;  
Isle of Wight Radio, Newport;  
Ivel FM, Yeovil;  
Merseyside's The Rocket, Knowsley; 
Minster FM, York;  
Mix 96, Aylesbury;  
Mix 107, High Wycombe;  

The Quay, Portsmouth;  
Silk FM, Macclesfield;  
Sovereign Radio, Eastbourne;  
Spire FM, Salisbury;  
Spirit FM, Chichester;  
97.2 Stray FM, Harrogate;   
Sun FM, Sunderland; 
Sunshine 855 (5.8%) 
2BR, Burnley;   
3TR FM, Warminster;  
Vale FM, Shaftesbury;  
Wessex FM, Dorchester;  
Win FM, Winchester;  
Yorkshire Coast Radio, Bridlington; and  
Yorkshire Coast Radio, Scarborough. 

 
iv) Bodies whose objects are wholly, or mainly, of a religious nature; 

 
None 
 

v) Bodies whose objects are wholly or mainly of a political nature; 
 
None 
 

vi) Local authorities; 
 
None 
 

vii) Other publicly funded bodies. 
 
None 



Trinity FM 

13 

  
 

2.  Financial and business plan 
 
(a) Overall Financial Strategy 
 

Provide a concise summary of how the applicant considers it is able to establish and maintain, 
throughout the licence period, its proposed service, and how this licence fits in with the investors� 
strategy. 

 
As with any local radio service, financial success is dependent upon making an 
accurate and realistic assessment of the commercial needs and revenue capacity of 
the local area. 
 
Before undertaking any detailed research or consultation we believed it was vital to 
accurately define the area to be served by Trinity FM.  There is potential confusion from 
the use of a number of terms such as Hull; Kingston-upon-Hull; East Riding; East 
Yorkshire; Humberside and the Humber Trade Zone.  
 
Throughout this application we use the term Hull city region to describe the geographical 
area covered by Trinity FM.   The Hull city region reflects emerging thinking that sees Hull 
as the capital of a wider �city region� as expressed in the government policy document 
The Northern Way that sees cities like Leeds, Manchester and Newcastle providing 
leadership and momentum within wider areas.  
 
This is a rapidly changing region with considerable commercial opportunities. In the area 
of Hull between St Stephens and Quay West alone over 5,000 retail jobs will be created 
over the next few years. This will create a unique opportunity to champion the Hull city 
region as a place to visit and enjoy.  
 
We feel it is useful to include a map (overleaf) to show how the proposed Trinity FM area 
is centred on Hull but, crucially, will draw content and support from a wider hinterland.   
The Hull city region is reflected in the choice of the name Trinity FM itself. With its 
association with Hull�s parish church, the word Trinity also conjures the image of the three 
key conurbations that make up the core coverage area: Hull, Beverley and Goole.  
 
We have brought together in the Trinity FM team a group of individuals who between 
them have unrivalled knowledge of the local economy and culture and considerable 
knowledge and experience of successfully operating similarly sized radio stations in 
comparable markets. 
 
The Local Radio Company plc (TLRC) operates popular local radio services in nearby 
York, Bridlington and Scarborough in addition to some 25 other stations in towns and 
cities from the Isle of Wight to Falkirk. In many of these markets a well presented 
combination of local news and information with mainstream familiar music has made 
the TLRC owned station the most popular commercial radio service on the dial.  Over 
time we would expect no less from Trinity FM.  
 
We have taken every opportunity to identify the programming which will particularly 
appeal to listeners in this Hull city region.  We have undertaken an extensive 
programme of consultation and detailed market research which is summarised later in 
this application and, in order to test a number of assumptions about the ideal service 
for the city region, we operated Trinity FM under a temporary licence on 106.8 FM for 
four weeks in July and August last year. The programmes, broadcast from studios 
housed at the Pickering and Newington Development Association on Hessle Road, 
proved very popular with listeners, advertisers and local organisations. Broadcasting 
news, views and information about Hull mixed with a wide range of popular music, the 
temporary station drew on the help and resources of nearby TLRC radio stations and, 
although it operated at lower power than a permanent service, covered much of the 
City and some surrounding areas.  Recordings from these broadcasts were used to 
stimulate debate during our recent focus group research sessions. 
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Despite the presence of a long-established heritage ILR service in this market, we have 
every confidence that Trinity FM�s more locally focussed programming, backed by a 
significant launch budget, will establish a substantial audience within a relatively short 
period of time.  The Hull City Master Plan will be the catalyst for a transformation of the 
City Centre and will generate more than 5,000 jobs and this, added to the major impact 
of The Deep and the KC Stadium, will transform the local advertising landscape in the 
coming years.  Advertisers will also realise that, for example, they may invest in a 42-
spot per week radio campaign on Trinity FM for a full month (at our proposed rate-card 
rates) for far less than the published price of a single full-page advertisement in the Hull 
Daily Mail.   Such a campaign will also prove more economically attractive than an 
equivalent package on the existing local commercial radio services, all of which provide 
coverage far wider than the catchment area of the average local Hull business, leading 
to considerable wastage and higher costs.  
 
Nevertheless we recognise the commercial realities of launching a new station in this 
market.  The local press and the existing commercial radio operators have been 
established for many years and in the early stages can be expected to use every 
reasonable means to retain their share of local business.  This is no short-term project, 
we expect Trinity FM to grow in reputation and income over many years and TLRC has 
the resources to support the company throughout the licence period. 
 
Our advertising model assumes that we sell an average of six minutes per hour 
between 6 am and midnight in the first year and up to seven minutes per hour in later 
years.  We are not relying on any revenue generation overnight.  We are therefore 
projecting no more than 50% take-up of available commercial airtime in our first year, 
becoming 58% thereafter.  We know this to be a prudently realistic forecast.  Our 
business plan provides for proportionate growth in other income from sponsorship, 
promotions and commercial production.  
  
We have made certain that we will have sufficient funding to ensure that Trinity FM can 
be fully staffed from the outset with well trained, experienced, talented and highly 
motivated individuals, that they will have the correct tools for the job and a pleasant, 
modern, working environment. 
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We propose to site our studios within the Hull city area in a location with adequate on-site 
parking and good access to the roads linking Hull to the other centres of population and 
business in our area.  We have explored a number of options providing suitable premises 
of around 3,500 square feet and have provided an appropriate figure for rent and rates in 
our business plan.   
 
One particular site is close to the River Hull and in close proximity to the city centre. It is 
the home of Reckitt Benkiser and this 30 acre site is being developed as a business 
community in conjunction with Hull City Council and the local developers Wykeland. We 
have selected this location because of its central location with bus route access and 
extensive parking, competitive costs and its unique part in the city region·s industrial 
heritage.  
 
Our business plan provides for key staff to be in their posts up to three months before 
our on-air launch. During this period, as well as preparing Trinity FM facilities and 
programming and talking to key advertisers, our staff and presenters will be able to 
sharpen their skills at our nearby TLRC stations.  Trinity FM will launch with a high-
quality product from day one.   
 
We will ensure that we maintain a sufficient size and calibre of local sales team to 
match the number of potential clients and level of business in the area. In such a 
competitive area formal sales training supplied by TLRC will form a crucial part of their 
development.  
 
Having optimised the Total Survey Area (TSA) of Trinity FM using transmitter coverage 
predictions and editorial considerations to achieve the closest possible match to the 
Hull city region, we found that the existing TSA of our sister station Minster FM 
precisely meets the north western boundary of the proposed new area while the 
Yorkshire Coast Radio Bridlington TSA meets it to the north east.  Although they will be 
managed separately as independent radio services, the combination of Trinity FM with 
two already very successful stations in adjoining areas will prove particularly attractive 
to regional advertisers. 
 
Advertising sales agent First Radio Sales, which will present Trinity FM to national 
advertisers, is a subsidiary of TLRC and Ulster Television and represents some 115 
radio stations across the UK, reaching 4.8 million listeners each week. The company 
now represents 13% of all local commercial radio listening hours. 
 
Covering a larger area centred on a major city, Trinity FM can expect to attract a higher 
proportion of national revenue than stations serving smaller conurbations.  While we do 
not anticipate that revenue from national sources will contribute a major proportion of our 
income, particularly before our first Rajar figures are published, our projections assume 
national sales will contribute 10% of total net airtime revenue in the first year and reach 
20% in subsequent years.  
 
This investment in Trinity FM will form an integral part of TLRC�s stated strategy of 
growing the business by stepping up the performance of existing stations, identifying 
and executing further acquisition opportunities, making new licence applications and 
driving forward new, non-traditional revenue streams. 
 
Digital radio is set to become a significant means of delivery during the period of this 
licence. We intend to embrace digital transmission when it becomes economically 
justifiable to do so. At the present time the lack of digital transmission would not be 
expected to impact significantly on audience or revenue levels. 
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(b) Funding 
 

Detail the sources of finance that will be used to fund the licence, under the following headings: 
 
i) Share capital 

 
£800,000 will be raised by the subscription for 800,000 new shares in Trinity FM Limited 
by The Local Radio Company plc at £1.00 per share (see Section 1 (b) above).  Funds 
will be drawn down as required following the licence award. 

 
ii) Loan stock 

 
Not applicable 
 

iii) Leasing/HP facilities (capital value) 
 
Not applicable 
 

iv) Bank overdraft 
 
Not applicable 
 

v) Grants and donations 
 
Not applicable 
 

vi) Other (please specify) 
 
Not applicable 
 
 

Where relevant, provide information on: 
 
i) Loan terms (e.g. interest rate, repayment terms, redemption/conversion terms); 

 
Not applicable 
 

ii) Assets leased. 
 
Transmission equipment will be provided by Arqiva under a Total Broadcast Contract, 
details of which are supplied in the confidential finance section. 
 
 

All of the funding identified above should be confirmed to the applicant. Explanation should be 
provided if this is not the case. 

 




