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How do our biases manifest online?

““It turns out that the environmental effects on behavior are a lot stronger than
most people expect” Daniel Kahneman

Go g|e best restaurants islington & Q M MetroHerald24 i Like Page
Sponsored - €

All Maps News Images Shopping More Settings Tools

About 5,100,000 results (0.54 seconds)

Money Saving Expert turns attention to helping Brits increase their income
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MARTIN LEWIS: “THEY HATE ME FOR SHARING THISI™

"They'll hate me for investing in this!" - All You Need Is
£180 and an Internet Connection

(Trending) M. Lewis and his Number 1 financial web site have supported and
advised ..




Three themes for today

1. Leveraging data and Al on the side of the consumer
2. Using reputation as a regulatory tool

3. Building the evidence base




Theme 1. Leveraging data and Al on the
side of the consumer



Terms are not set up for people to understand

THE PRIVACY PROJECT

We Read 150 Privacy
Policies. They Were an :

[ncomprehensible Disaster.

By Kevin Litman-Navarro

In the background here are several privacy policies from major A

tech and media platforms. Like most privacy policies, they're

verbose and full of legal jargon — and opaquely establish

companies’ justifications for collecting and selling your data. &
The data market has become the engine of the internet, and

these privacy policies we agree to but don't fully understand

help fuel it.
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Intermediaries that help consumers navigate

Tl csomers o ng : = Terms of Service
== Didn’t Read

105%

“I have read and agree to the Terms” is the biggest lie on the
web. We aim to fix that.




Giving back individual control

“Nearly half of the 12 million UK
consumers with mental health
problems surveyed by the Money
and Mental Health Policy Institute
stated they would like to set
controls like spending limits in
online shops.”

€ Limit Gambling Block
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Block gambling transactions

through the app and then wait 48 hours.

Turn off Gambiing Block

Disable gambling block




Prompting reflection in the heat of the moment

Instagram now asks bullies: 'Are you
sure?'

Dave Lee
£ MNorth America technology reporter
<
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“Instagram believes its new anti-bullying
tool, which prompts users to pause and
consider what they are saying, could

help curb abuse on the platform.

It will also soon offer the targets of
bullying the ability to restrict
interactions with users who are
causing them distress.”



Theme 2. Using reputation as a
regulatory tool



Levers that target reputation

Changes We're Making to Do More to

Support and Protect the Most e Publicly urge specific companies to

Vulnerable People who Use Instagram improve, and signal willingness to
act

. e Harness the power of transparency
Facebook has struggled to hire talent

since the Cambridge Analytica reports by leveraging key

scandal, according to recruiters who stakeholders to act as messengers
worked there




Calling out ‘Sludge’

“Sludge can take two forms. It can
discourage behavior that is in a
person's best interest such as
claiming a rebate or tax credit, and
it can encourage self-defeating
behavior such as investing in a
deal that is too good to be true.” -
Richard Thaler

»

Richard H Thaler @R Thaler - 21 Aug 2018

Ah, exchange-rate #sludge. If your bank offers you a worse rate it is time to
switch banks!

Q

Jacopo Prisco @ @jacoprisco
Ryanair makes it sound foolish to opt out of their

‘guaranteed’ exchange rate when buying a flight in GBP.
But.

. Their rate: €195=£186...
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Theme 3. Building the evidence base



We need to improve the evidence base
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The Welfare Effects of Social Media

Hunt Alleott, Luca Braghieri, Sarah Eichmeyer. and Matthew Gentzkow™

April 1, 2019

Abstract

The rise of social media has provoked both optimism about potential societal benefits and

concern about harms such as addiction, depression, and political polarization. We present a
randomized evaluation of the welfare effects of Facebook, focusing on US users in the run-
up to the 2018 midterm election. We measured the willingness-to-accept of 2,743 Facebook
users to deactivate their Facebook accounts for four weeks, then randomly assigned a subset
to actually do so in a way that we verified. Using a suite of outcomes from both surveys and
direct measurement, we show that Facebook deactivation (i) reduced online activity, including
other social media, while increasing offline activities such as watching TV alone and socializing
with family and friends; (ii) reduced both factual news knowledge and political polarization;
(iii) increased subjective well-being; and (iv) cansed a large persistent reduction in Facebook
use after the experiment. Deactivation reduced post-experiment valuations of Facebook, but
valuations still imply that Facebook generates substantial consumer surplus.

JEL Codes: D12, D90, 131, L&6, 033
Keywords: Social media, political polarization, subjective well-being, consumer surplus
from digital technologies.




We need to measure the right metrics

BET IT




Thank you

aisling@bi.team

THE In partnership with
BEHAVIOURAL RE.
INSIGHTS @%

TEAM Cabinet Office



	The behavioural science of online harm and manipulation and what to do about it
	How do our biases manifest online?
	Three themes for today
	Theme 1. Leveraging data and AI on the side of the consumer
	Terms are not set up for people to understand
	Intermediaries that help consumers navigate
	Giving back individual control
	Prompting reflection in the heat of the moment
	Theme 2. Using reputation as a regulatory tool
	Levers that target reputation
	Calling out ‘Sludge’
	Theme 3. Building the evidence base
	We need to improve the evidence base
	We need to measure the right metrics
	Thank you

