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North Norfolk Digital project timeline
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Project Initiation

Order Equipment and comms lines 0% 1/8/21 31/8/21

Build / test SFN hardware + software 0% 1/9/21 30/9/21

Liaise with programme providers to arrange feeds 0% 1/9/21 30/9/21

Configure cloud encoder for feeds + soak test 0% 1/9/21 30/9/21

Commission St.James Street

Install 5.8 Ghz backhaul (not active) 0% 1/10/21 10/10/21

Rig aerial + feeder system 0% 1/10/21 10/10/21

Install equipment and soak test (into dummy load) 0% 10/10/21 17/10/21

Place system in on air test 0% 17/10/21 17/10/21

Commission Gayton

Install 5.8 Ghz backhaul + test 0% 22/10/21 31/10/21

Rig aerial + feeder system 0% 22/10/21 31/10/21

Install equipment and soak test (into dummy load) 0% 31/10/21 7/11/21

Test System (dummy load) 0% 7/11/21 14/11/21

Place system in on air test 0% 21/11/21 28/11/21

Sam
Service completion

Final test of system, monitoring and failover mechanisms 0% 28/11/21 30/11/21

Service enters production 0% 30/11/21 30/11/21
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Project Initiation

Order Equipment and comms lines 0% 1/8/21 31/8/21

Build / test SFN hardware + software 0% 1/9/21 30/9/21

Liaise with programme providers to arrange feeds 0% 1/9/21 30/9/21

Configure cloud encoder for feeds + soak test 0% 1/9/21 30/9/21

Commission St.James Street

Install 5.8 Ghz backhaul (not active) 0% 1/10/21 10/10/21

Rig aerial + feeder system 0% 1/10/21 10/10/21

Install equipment and soak test (into dummy load) 0% 10/10/21 17/10/21

Place system in on air test 0% 17/10/21 17/10/21

Commission Gayton

Install 5.8 Ghz backhaul + test 0% 22/10/21 31/10/21

Rig aerial + feeder system 0% 22/10/21 31/10/21

Install equipment and soak test (into dummy load) 0% 31/10/21 7/11/21

Test System (dummy load) 0% 7/11/21 14/11/21

Place system in on air test 0% 21/11/21 28/11/21

Sam
Service completion

Final test of system, monitoring and failover mechanisms 0% 28/11/21 30/11/21

Service enters production 0% 30/11/21 30/11/21
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North Norfolk Digital project timeline
Enter Company Name in cell B2.

Enter the name of the Project Project Start:
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Project Initiation

Order Equipment and comms lines 0% 1/8/21 31/8/21

Build / test SFN hardware + software 0% 1/9/21 30/9/21

Liaise with programme providers to arrange feeds 0% 1/9/21 30/9/21

Configure cloud encoder for feeds + soak test 0% 1/9/21 30/9/21

Commission St.James Street

Install 5.8 Ghz backhaul (not active) 0% 1/10/21 10/10/21

Rig aerial + feeder system 0% 1/10/21 10/10/21

Install equipment and soak test (into dummy load) 0% 10/10/21 17/10/21

Place system in on air test 0% 17/10/21 17/10/21

Commission Gayton

Install 5.8 Ghz backhaul + test 0% 22/10/21 31/10/21

Rig aerial + feeder system 0% 22/10/21 31/10/21

Install equipment and soak test (into dummy load) 0% 31/10/21 7/11/21

Test System (dummy load) 0% 7/11/21 14/11/21

Place system in on air test 0% 21/11/21 28/11/21

Sam
Service completion

Final test of system, monitoring and failover mechanisms 0% 28/11/21 30/11/21

Service enters production 0% 30/11/21 30/11/21
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