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1 Define the ‘problem’ 
2 What are you doing about the 

problem and with whom? 
3 What differences will your 

intervention make? 

4 How could these 
differences contribute to 
wider societal change? 

Young people with learning disability/additional 
needs (ypwld) face a number of challenges which 
act as barriers to their safe and effective use of 
online services, including: limited access to 
devices, reliable broadband or phone data; strict 
parental controls; lack fine/gross motor skills 
necessary to operate digital devices; difficulty 
understanding technology and content; limited 
attention spans; difficulty understanding the 
‘rules of engagement’ for digital content, and 
difficulty sustaining friendships. 

ypwld will help to design, develop and pilot 
resources supporting development of their 
online literacy, in particular in the areas of: 
successfully using devices, platforms and online 
content; awareness of how to stay safe online; 
identifying and reporting harmful content.  

 

Parents will be provided with information about 
online access and safety to help support ypwld. 

ypwld will be more confident and have 
improved skills to engage in online 
activity, be more knowledgeable about 
how to stay safe online and how to 
identify and report harmful content.  

 

Parents will have improved skills and 
knowledge about how to support the 
young people’s online access and safety. 

ypwld are more present and 
visible online, improving the 
inclusivity of online services. 

 

ypwld and parents' lives are 
enriched by greater and safer 
use of online services. 

 

 
Inputs Activities Outputs Outcomes 

Short/medium
- term impact 

Long-term 
impact 

A Details 
of inputs, 
activities,  

outputs, 
outcomes 

etc. 

• Project staff 

• Ofcom 
commission 

• Royal Mencap 
organisational 
support 

• IT systems and 
tools 

• DigiSkills input 
to resource 
design etc 

• 8 x 4-6 week online literacy 
programmes involving a challenge 
activity to create a resource on the 
topics of online safety/access for 
distribution to other ypwld (e.g. a 
video). Delivery will be face-to-
face and online, and will conclude 
with a celebration/evaluation 
session. 

• 4 x parent’s information sessions 
per area, aimed at building their 
skills knowledge and confidence to 
support ypwld to access online 
activity safely. 

• Number of online 
literacy programmes 

• Number of ypwld 
taking part in 
programmes 

• Number of resources 
developed by ypwld 

• Number of other ypwld 
to take part in resource 
piloting 

• Number of parents 
information sessions 

• Number of parents 
taking part in sessions 

At least 70% of ypwld will:  

• be more confident to engage in online 
activity.  

• have improved skills to engage in 
online activity.  

• increase their knowledge about how 
to stay safe online.  

• increase their knowledge of how to 
identify and report harmful content. 

 

At least 70% of parents of ypwld will:  

Ypwld are more 
active and 
capable online, 
engaging in a 
broader range 
of services, and 
are safer than 
before 

 

Parents are 
better able to 
support ypwld 

The resources 
created by the 
project are 
widely 
adopted by 
other ypwld 
and parents, 
helping extend 
the benefits of 
safer online 
engagement 
across the UK. 

More ypwld 
make an active 
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Inputs Activities Outputs Outcomes 

Short/medium
- term impact 

Long-term 
impact 

 • improve their skills and knowledge 
about how to support the young 
people’s online access.  

• increase their knowledge about how 
to support the young people’s online 
safety. 

contribution 
to online 
platforms, 
which is 
positively 
valued by 
society. 

B Who 
are the 

relevant 
target 

groups? 

 Target audience =  

• ypwld aged 10-18 from Belfast, 
Fermanagh/Omagh and their 
parents/carers. 

• Parents 

    

C What 
relevant 
data do 

you 
need? 

Project records, 
including budget 

Project records Project monitoring 
records, including 
programme attendance / 
parent session 
attendance 

• Attitudinal 

• Skills aptitudes 

• Knowledge and understanding 

• Attitudinal 

• Behavioural 

• Resource 
usage data 

  

D What 
methods 
will you 

use to 
collect 

the data? 

   • Pre-engagement and post-
engagement quizzes  

• Case studies using youth worker 
testimony 

• Focus groups 
with ypwld 

• Post-
evaluation of 
parents’ 
sessions   

• Case studies 
using youth 
worker 
testimony 

• Examination 
of the 
resources 
created by 
the young 
people for 
distribution 
to others.  

• Analysis of 
resource 
usage data. 

• Content 
analysis of 
online 
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Inputs Activities Outputs Outcomes 

Short/medium
- term impact 

Long-term 
impact 

platform use 
by ypwld. 

E What 
factors 

beyond 
your 

control 
might 

influence 
this 

stage? 

• Staff 
vacancies/abse
nces 

• IT failure – 
tools or 
systems 

• Failure of 
DigiSkills to 
provide 
appropriate 
resources 

• Difficulty recruiting participants 

• Staff vacancies/absences 

• Lack of appropriate resources/ 
staff skills 

• IT failure 

• Difficulty recruiting 
participants 

• Staff 
vacancies/absences 

• Lack of appropriate 
resources/ staff skills 

• IT failure 

• Lack of participant engagement   
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